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PROGRAM OF LEADERSHIP

CHAPTER:

PROGRAMS

Programs include: Chapter Campaigns, SBE, Chapter Engagement Activities, etc.

GOALS

What do we want to do?

STEPS

How can we achieve this?

SUCCESS CRITERIA

How do we know it
was successful?

TIME FRAME

How long will it take/
When will it happen?

PROJECT LEADER

Who will be the pr/'m/ary leader

for this goal?

NOTES:

OPERATIONS

Operations include: Fundraising, Process for Collecting Dues, Promotion, Signing up for Comp, etc.

GOALS

What do we want to do?

STEPS

How can we achieve this?

SUCCESS CRITERIA

How do we know it
was successful?

TIME FRAME

How long will it take/
When will it happen?

PROJECT LEADER

Who will be the primary leader
for this goal?

NOTES:

LEADERSHIP

Leadership includes: How are we preparing the next generation of leaders?, How are we helping our members
learn to be better leaders?
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