ODECA

ENTREPRENEURSHIP CHALLENGE
2020 TOPIC - Round 2

Since the early 2010’s there has been an increased use of technology in education. With enhanced
Learning Management Systems, collaborative platforms, and an emphasis on daily computer usage,
student learning has become more tied to technology than ever. The continued rise of social media has
made a drastic impact on the consumption of information, as “more than half of teens get their news
from social media sites”, according to Agility PR*. Social Media has made its way into education in Texas,
too. First adopted in 2015**, Social Media Marketing began being implemented as a high school-level
course during the 2017-18 Academic Year and has continued to grow in enrollment across the state each
year since.

The COVID-19 Pandemic has caused the educational landscape to change drastically for students of all
ages. With many schools adjusting to a virtual/distanced learning setting, technology has become a
required avenue for most. While technology, social media, and online learning platforms allow access to
information, this can be overwhelming for many students.

In round 1, students/teams were tasked with developing a concept for a new product/service in the form of a
technology-based informational or instructional tool to be utilized by high school students.

In round 2, students/teams will be tasked with expanding on their concept from round 1. You will be
transitioning from the idea generation stage to product development and launch.

As you submit your recorded presentation, you may also elect to include a one-page Executive Summary
for the judge to review as well. Your executive summary is not limited to information from round 2, you may
include information on your product/service from round 1.

Recorded presentations must be submitted by 11:59 CST Friday, November 6th, 2020.

* https./www.agilitypr.com/pr-news/public-relations/where-do-teens-get-their-news-the-answer-may-not-be-good-news-for-
traditional-media/#:~:text=More%20than%20half%200f%20teens%20(54%20percent) %20get%20news%20from,a%20few%20times %20
a%20week.

** https./www.txcte.org/resource/scope-and-sequence-social-media-marketing
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Students will have three weeks to research, generate an idea, prepare their pitch, and submit their recorded video
for the judge to review. Students will be allowed to upload a one-page Executive Summary along with a 5-minute
maximum video. Sample Executive Summaries can be found on the EC website.

The Entrepreneurship Challenge is open to high school students of any Texas DECA chapter. To be eligible for a
Top Ten recognition, students must be a registered member in the membership system by 11:59 PM CT on Sunday,
November 1st, 2020. Participants are eligible to compete, receive recognition, and earn scholarship awards for more
than one Challenge if they meet the membership requirements and deadline.

Round Two of the Entrepreneurship Challenge will task students/teams with expanding on their initial pitch,
culminating in making a specific financial ask from the venture capitalist (judge). Students will be allowed to submit
a one-page Executive Summary along with a 5-minute maximum video. Students should consider the following
areas when preparing their funding request:

* Product Development * Test Marketing « Commercialization

RECOGNITIONS

For the Entrepreneurship Challenge, Texas DECA will recognize the Top 20 Finalists from Round One and offer
them the chance to compete in Round Two. Texas DECA will later recognize the Top Ten winners from Round Two.
The recognitions will be announced live during Winner’'s Week (11/16 - 11/19).

GUIDELINES FOR RECORDING YOUR SUBMISSION

« All presentations must be recorded in one simultaneous presentation. Videos can be recorded using
any device or through a virtual meeting platform.
* All videos must be less than 5 minutes in total length.

* Students must be dressed in business professional attire for the presentation. DECA blazers are
encouraged, but not required.

*  Only the student(s) presenting and competing may be included in the presentation.

« No editing or visual effects/transitions may be included.

« A student/team may elect to utilize a PowerPoint or slide deck during their presentation. To achieve
this, students may elect to record their solution using a video-conferencing platform with the slides
appearing as part of their presentation. The student must always be visible.

0 Example platforms include: Zoom, Microsoft Teams, FlipGrid, Google Meet, GoToMeeting, Loom, etc.

*« Teams of two may either film together in one location, following CDC and local guidelines regarding
social distancing, or through the recording on a virtual conferencing platform.

e If this recording is conducted at home, it must be done in a gathering area such as a living room,
dining room, or den. If the video is recorded in a bedroom or bathroom it will be immediately
disqualified without notice/notification.
o It is important to consider your background. Make sure items are neat and presentable. Consider this
your office.

*  Your concept/product/company must be an original thought to the student/team and may not have
been entered in any previous competition, inside or outside of DECA’'s Competitive Events Program.

SUBMISSION

¢ You will receive an email containing the link to submit your video and one-page Executive Summary
before Friday, November 6th.

¢ You will need to upload your video to either youtube.com or vimeo.com and set the settings to
Unlisted. Video links from any other site will not be evaluated.

*  You will submit the URL for the video which will be screened to ensure the criteria is met, prior to
sending to the judge for evaluation.

* All submissions are DUE by 11:59 pm CT the Friday, November 6th.
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ENTREPRENEURSHIP CHALLENGE
JUDGE’S EVALUATION FORM

Q

. Little/No Below Meets Exceeds | Judged
DID THE PARTICIPANT/TEAM: Value Expectations|Expectations|Expectations| Score

Overview | review market

problems, product and 0-1-2-3-4-5 | 6-7-8-9-10 11-12-13-14 15-16-17-18

solutions?

Product Development |

use feedback from concept 0-1-2-3-4-5 | 6-7-8-9-10 1-12-13-14 15-16-17-18

testing to improve product?

Test Marketing | test product

concept with members of

target market for feedback 0-1-2-3-4-5 | 6-7-8-9-10 1-12-13-14 15-16-17-18

and comments?

Cost Analysis | analyze

revenue streams and cost 0-1-2-3-4-5 | 6-7-8 9-10 1-12-13-14 15-16-17-18

structure of the product?

Market Entry | outline a

strategy for production,

distribution and marketing of 0-1-2-3-4-5 | 6-7-8 9-10 1-12-13-14 15-16-17-18

product?

Overall Impression and

Solution to the Topic? 0-1-2 3-4-5 6-7-8 9-10
TOTAL SCORE
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ENTREPRENEURSHIP CHALLENGE
THE RUBRIC - DEFINED

PROBLEM
Think of what specific issue that your idea is solving. Questions to ask yourself as you are working through
this step include:

* |s the problem widespread?

e Are there solutions out there that solve part of the problem, but not effectively or entirely?

IDEA GENERATION

You are being tasked with developing a NEW product/service. Make sure that your specific idea isn’t already
out there. Conduct research using keywords or phrases that explain what you are hoping to solve. The last
thing that you want to happen is spend time working on a “NEW?” concept, only to find out it is already out
there.

SOLUTION
How does your concept solve the problem for the consumer? What are the top features/benefits of your
product/service? What is unique about this that will inspire the customer to purchase?

» Feature: a distinctive attribute or aspect of your product/service

» Benefit: the desired outcome or result from using the product/service

» Value Proposition: What are you promising to deliver to customers of your product/service?

Resources:
» Features vs Benefits | https:/www.wordstream.com/blog/ws/2017/02/21/features-vs-benefits
« Value Proposition | https:/www.investopedia.com/terms/v/valueproposition.asp

CONCEPT DEVELOPMENT AND TESTING

Make sure that members of your target market agree that this is a viable solution. Ask them if this would
be of benefit to them, or if they feel it would be useful to their network. When polling your target market,
consider the four common types of market research: surveys, interviews, focus groups, and observation.
There is not a defined number of individuals you must poll. This step allows you to show proof of concept.

Resources:
e https:/www.mymarketresearchmethods.com/an-overview-of-market-research-methods/
* https:/www.hotjar.com/blog/market-research/

MARKETING STRATEGY

Develop a skeleton marketing strategy that demonstrates that you understand ways to share your idea with
your target market. Specific examples/materials are not needed here, but provide a rational for proposed
outlets including consumption rates of your selected strategy by your target market. Before you dive into
spending money, take this time to make sure you have the right marketing outlets lined up for your product/
service.
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